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ATTN:  LT  COL  JACQUELINE  KILLIAN 

FROM:  59  MDW/SGVU 

SUBJECT:  Professional  Presentation  Approval 

1.  Your  paper,  entitled  Lessons  Learned  From  a  System-wide  Evidence-based  Practice 
Program  Implementation  presented  at/published  to  2017  Triscrvice  Nursing  Research 
Mid  Evidence- Based  Practice  Dissemination  Course,  Ellieott  City  Ml),  25-27  April 

2017  in  accordance  with  MDW1  41-108,  has  been  approved  and  assigned  local  file  it  1 7203. 

2.  Pertinent  biographic  information  (name  of  author(s)  title,  etc.)  has  been  entered  into  our 
computer  Hie.  Please  advise  us  (by  phone  or  mail)  that  your  presentation  was  given.  At 
that  time,  we  will  need  the  date  (month,  day  and  year)  along  with  the  location  of  your 
presentation.  It  is  important  to  update  this  information  so  that  we  can  provide  quality 
support  tor  you,  your  department,  and  the  Medical  Center  commander.  This  information 
is  used  to  document  the  scholarly  activities  of  our  professional  staff  and  students,  which  is 
an  essential  component  of  Wilford  1  tail  Ambulatory  Surgical  Center  (WFIASC)  internship 
and  residency  programs. 

5.  Please  know  that  if  you  are  a  Graduate  Health  Sciences  Education  student  and  your 
department  has  told  you  they  cannot  fund  your  publication,  the  59th  Clinical  Research 
Division  may  pay  for  your  basic  journal  publishing  charges  (to  include  costs  for  tables 
and  black  and  white  photos).  We  cannot  pay  for  reprints.  If  you  are  a  59  MDW  staff 
member,  we  can  forward  your  request  for  funds  to  the  designated  Wing  POC  at  the  Chief 
Scientist’s  Office,  Ms.  Alice  ITouy,  office  phone:  210-292-8029;  email  address: 
alice.houy.civ@mail.mil. 

4.  Congratulations,  and  thank  you  for  your  efforts  and  time.  Your  contributions  are  vital  to 
the  medical  mission.  We  look  forward  to  assisting  you  in  your  future 
publication/presentation  efforts. 


Director,  Clinical  Investigations  &  Research  Support 
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Lessons  Learned  From  A  System-Wide 
Evidence-Based  Practice  Program  Implementation 

59th  Medical  Wing  JBSA-Lacfc land,  Texas,  USA 
Lt  Col  Jacqueline  Killian,  PhD,  CoJ  Brenda  Morgan,  PhD  and  Maj  Cubby  Gardner,  PhD 


Backpnurtd  I  Piipose 


Evdence-bastd  practice  (EBP)  is  descried  as  in  corpora  brig 
scientific  evidence.  dmical  apertke  ind  fee  patients  values 
and  preferences  into  the  provision  of  quality  healthcare. 
Despite  growmg  s  *pp on,  ocgamratiorial  adaptor  oi  EBP  in 
dinicai  settings  is  aiconskfem  and  not  well  described.  Hie 
purpose  of  the  55  MDW  BP  program  implefEefirjrJon  project  is 
So  determine  the  organ  baton's  cultural  readdress  for 
enterprise-wide  implemen^rJon  of  EBP  by  identifying  EBP 
beliefs  arid  behavior*  of  fee  raising  staff . 


Identification  of  Hie  Problem 


The  55**  Medical  Wing  is  an  integral  pan  of  Joint  Base  San 
Anto«#T  Texas  and  k  made  up  a f  seven  medical  groups.  The 
Wfeg  Chief  Nurse  recognized  the  need  to  estahfidi  an 
organizational  mechanism  to  promote  evidence-based  practise 
For  al  <4  nursing  services  to  better  support  the  overall  mission 
to  provide  qualify  cant  to  those  in  our  ca re. 

*  5S  MOW  Evidence-Based  Practice  Council  was  established 
Dec  2315 

*  EvideTCe-0asedPracticePrx>yam  Imjrfemwfcariofi  Project 
launched  Feb  2)CH  5 


EBP  Question 


For  ihe  rurabg  service*  sfeff  dt  the  59  UC %  whs*  irrpnet  wl!  on 
EBP  impfenentador  plan  have  on  he  BP  beiefe  and  BP  tsafcs 
eccompfehed  by  rurting  service*  sWf? 

P 
l 

C 

o 


bnpfemen  tafton 


-  F  eatu  red  a  pretest  posttes;  s  iratrgy 

1  Fws.  step:  Lrttiation  erf the  EBP  Council 

"  Nen  steps:  I)  EBP  education^  offerings;  2|  marketing  evet£s 

*  Assessment  via  an  online  survey  distributed  by  email  to  at  mrsing 
services  persorevd 

*  Survey  rJTStru merit  included: 

•  Demographic  items 

*  Melrryk  and  FmetHiH>verhofe“  s  (200 3 1  EBP  btttruments: 

-  BP  Bdref  Scale 

*  BP  knpfiementabon  Scale 

*  Surveys  were  offered  at  the  start  of  the  EBP  program 
implemenlatiDnrn;  N  =  and  again  one  year  bter  (T2;  H  =  63|. 

Table  1  Ssmpic  DeirograjrfiMs 
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Nursing  services  staff  of  the  59  MDW 
Implementation  of  an  EBP  program 
Versus  no  program 

EBP  beliefs  and  behaviors  of  nursing  staff 

Results^) 


Significant  Findings  /  Outcomes 


Resufcs  showed  increases  in  scale  km  pee  to  post  impkmenO&ofi, 
however  scores  were  not  statistica&y  sgrirfioifc. 

Positive  trends  in  nurswjg  staff  befiefe  o F  the  value  of  EBP,  the* 
knowledge  aeid  development  oF  EBP  skills  and  an  increased  number  of 
EBP  mentors  within  Ihe  organization  indcate  positive  progress. 

Project  IhuUIkks  that  may  be  nrpactintj  uptake  of  BP  across  the 
organization  include: 

*  A  lack  of  adoption  of  organkartion'Vftde  EBP  policy  and  precedes 

•  Tmt  between  tnplemertmg  change  and  measvMing  improvement. 
The  55  MOW  is  a  very  dynamic  heakhcare  envinjnmem  that  spans 
multiple  locations  across  San  Antonio  area,  Production  of  smbr 
cofnplei  prog  nans  have  shorn  to  take  live  to  1ft  years  before  an  effect 


I  we  are  encouraged  by  initial 


ffWtfaJ 


Sustainment  /  Dissemination 


Recommend  monthly  FoSow  up  paired  with  quarteriy  vesus 
monthly  meetings  to  allow  ample  time  for  progress  on  projects 
Encourage  grassroots  EBP  mechansms  (unit  practice 
councEs,  monthly  nurshg  meetings,  etc.) 

Improve  organizational  EBP  enculturviDn  by  inserting  EBP 
priitt^es  ar>d  language  in  orgrazational  products,  at  aS  levek 
Resufcs  of  50  MOW  EBPC  efforts  used  to  riform  AT  NC 
development  o4  standardized  BP  guidance  for  aV  of  AFM5 


Implications  far 

MISary  Nursing  /  Military  Health  System 


Development  of  the  skills  in  he  reft  in  EBP  {dinkal  inquky, 
search,  apfvaisal/applicatecn  of  evidence.  and  evaluation  of 
praetke  change)  can  lead  to  mnovafere,  inspired  mibrary 
nurses  that  provide  a  higher  quatity,  safer  care  tor  our 
waifightera  and  their  famSes. 

Evidence-b  ased  practice  parallels  the  APIS  high  reliability 
orgwicuticn  prmcgrfes  that  am  at  the  core  of  Trusted  Care.  By 
promoting  and  supporting  BP  the  Af  NC  k  leading  the  way. 
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